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BACKGROUND

Today, Nigerian Institute of Medical Research (NIMR) is a reputable point of reference in 

basic, applied and operational research for the promotion of national health and 

development in Nigeria. NIMR has continue to plays a vital role in developing viable 

structures for the dissemination of research findings, and providing the enabling 

environment and modern facilities to  improve  health research and training in collaboration  

with the Federal and State ministries of health, universities, allied institutions and the 

organized private sector nationally and internationally.

In 1920, it started as the West African Council of Medical Research (an affiliate of the MRC 

UK). It was tasked with the responsibility of conducting research into prevalent 

communicable and non-communicable diseases (NCD) as well as Neglected Tropical 

Diseases (NTDs) ravaging some parts of what later became Nigeria. The aim was to make the 

institute provide the requisite information, new knowledge, treatment guidelines and 

recommendations on how to prevent such diseases.
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n We maintain research collaboration/adjunct positions in national  and 

International Universities.

n We disseminate research findings to informed policy, and influence 

medical practices and programmes.

n Antecedent dates back to 1920s with the arrival of the Rockefeller 

Foundation Yellow Fever Commission to the West African Coast.

n We collaborate with several institutions nationally and internationally to 

facilitate enabling environment for medical research.

n We carry out health research in Nigeria to improve public health and 

national development.

n The Nation's foremost Institute of Medical Research.



Ÿ Honesty                                   

Ÿ Leadership

Ÿ Integrity

Ÿ Fair Reward & Recognition

Ÿ Fairness

Ÿ Teamwork 

Ÿ Relevance

Ÿ Excellence

Ÿ Hardwork

Ÿ Respect

Ÿ Dignity

Ÿ Innovation

Ÿ Accountability & Transparency

Ÿ Communication: Internal & External

Ÿ Equity
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covid19@pharmacy.com

1234 567 89 001234 567 89 00

CONTACT US
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§ Biosafety Level 3 (BSL-3) Tuberculosis Laboratory 

§ Molecular Epidemiology Laboratory

§ Malaria Tissue Culture & ARBOR Virus Tissue Culture Laboratory

§ Blood Genetics and Transfusion Research and SMART Centre

§ Clinical Diagnostic Laboratory 

§ Molecular Entomology & Vector Control Laboratory 

§ Molecular Parasitology Laboratory, 

§ Central Research Laboratory & Central Diagnostic Laboratory

§ National Reference & ISO Accredited Laboratory in Centre for Human 

Virology & Genomic and Centre for Tuberculosis Research

§ WHO Prequalification for Kits Testing Laboratory  and HIV resistant

§ Specialized Clinics @ Clinical Science Department

§ HIV Treatment Centre, TB DOTs Clinic 

§ Modified Drive -Through COVID-19 Testing Centre

§ Cancer Research Centre

§ Food Safety Laboratory

§ Oligo Synthesizer Laboratory
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T h e  2 0 2 2  –  2 0 2 6  S t r a t e g i c  P l a n 

documents is full of information and 

details of the Institute’s blueprints for 

action in the next five years . It includes an 

examination of the organisation's current 

status and what the focus in the future will 

be. It includes the goals and objectives of 

the Institute's mandate, as well as the 

strategies it will adopt to achieve them. 

Above are the organisational SWOT 

analysis and identified thematic areas and 

objectives:

P
rior to the expiration of the 

2017-2021 NIMR Strategic 

Plan, it has become necessary 

to develop a successor plan to enhance 

the successes recorded in the immediate 

past years. Consequently, the Director-

General constituted a Committee saddled 

with the responsibility to come up with a 

five-year Strategic Plan for the period 

2022-2026. The purpose is to reposition 

the Institute as an effective and efficient 

Research Institution for improved  delivery 

of its mandate.
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Adjunct positions in 
Universities and Teaching 
Hospitals.

Improved international 
collaborations.

Reduction in the Institute’s 
opportunities for collaboration 
and patronage. 
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THEMATIC AREAS AND STRATEGIC OBJECTIVES FOR 2022-2026

1. Review 2017-2021 strategic plan, identify gaps, challenges, 
and way forward.

2. Develop, print, and disseminate strategic plan for 2022-
2026.

3. Conduct annual evaluation of  the strategic pl an 
implementation.

4. Advocate for policy and political support for uptake and 
commercialization of research products.

5. Engage policy and law makers to review the Act that 
established the Institute.

6. Strengthen and foster new strategic partnerships, networks, 
and collaborations.

7. Develop research, operational and administrative policy 
frameworks.

8. Advocate for increased budgetary allocation and 
appropriation for research.  

1. Determine research focus in line with national health 
research priority.

2. Strengthen translational research and clinical trials.

3. Establish and maintain quality improvement system for all 
laboratories in the Institute.

4. Ensure ethical research compliance and highest standard 
of health research.

5. Establish functional digital library to support research.

6. Disseminate information on research outputs.
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1. Strengthen the annual national grant writing workshop.

2. Improve number of Direct Grant Awards.

3. Increase adjunct positions for NIMR research staff in 
Nigerian universities and Internationally.

4. Finalize specific schemes of service for the Institute 
and ensure approval by Head of Service.

5. Conduct annual promotion exercise.

6. Conduct annual needs assessment and strengthen 
human capacity for research.

7. Equip and maintain the Central Research Laboratory to 
international standard.

8. Renovate, maintain, and build new structures in 
tandem with the physical needs of the Institute.

9. Increase annual intramural and extramural research 
fundings.

10. Strengthen the Grant Management Unit to deliver on its 
mandate.

11. Maintain networks for public - private partnerships and 
explore possibilities for research endowments.

1. Strengthen Research, Innovation and Product Development 
(RIND) Unit to be more responsive to research.

2. Strengthen Corporate Marketing and Communication Unit 
(CM&CU) to increase Internally Generated Revenue (IGR).
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   THEMATIC AREAS, STRATEGIC OBJECTIVES, 

ACTIVITIES, KEY PERFORMANCE INDICATORS
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Strategic Objective 3.1  Strengthen the annual national grant writing workshop.
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1st quarter 
2022
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APPENDIX II: ACRONYMS
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